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Drive SNOW Service Sales
with 3 Clicks

Accelerate Pipeline Growth with Click-Based Discovery

In under 5 minutes, our GRC maturity engine identified critical needs across three distinct
customer scenarios. With just three clicks, sellers uncovered high-value opportunities that map
directly to ServiceNow Security & GRC modules.

~ Example 1: Policy Example 2: Vendor Risk
_g Management Gaps ‘5 Bottlenecks
What was uncovered: What was uncovered
e No centralized policy library e Spreadsheet-based third-party tracking
e Manual tracking of policy updates ¢ No ongoing monitoring
e Inconsistent version control ¢ No integration with procurement
What this signals: workflows
e High need for ServiceNow Policy & Compliance What this signals
Management e« Opportunity to implement ServiceNow
e Opportunity to introduce Policy Lifecycle VRM (Vendor Risk Management)
Automation services ¢ Integrate with existing supplier
e Add-on potential: Automated Attestation onboarding flows
Workflows o Upsell: Third-party risk scoring and

continuous monitoring

Example 3: Audit Fatigue &

Manual Evidence Collection

What was uncovered: C Faster Discovery: Pre-assessment )
S

( Why This Matters \

B

o Audit evidence stored across SharePoint/email insights drive immediate conversation
e Heavy prep cycles for compliance assessments
e Reactive, not proactive audit readiness

What this signals:
¢ Need for ServiceNow Audit Management
e Service offering: Automated Evidence

Collection & Audit Trail Creation

e Add-on: Continuous Control Monitoring

Service Mapping: Each gap aligns to a
SNOW module your team already sells
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Upsell Ready: Positioned to scale into
cross-domain workflows
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